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UNTTED STATES ERVIRONMENTAL PROTECTION AGENCY .
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Hr. Tarry Vaeth, Manager ot _ : ‘
U.,&, Department jof Rnexrgy i . , , ' i
Rocky Flats Blant it _

P.0, Box 928 E * '

tolden, Col ) 80402-0928

Daear ¥r. Vaeth:

PR

Yhis letter iz intended to express our appreciakion fof the '
information pregerted by your staff at cur meeting on August 16,
'1992 2t Rocky Flats Plant (RFP),. We also wish to provide you

with a summary of EPA’s position‘concerning the status of the

e EPA rmh\L unconvinced of the need to renegotizte tha |

i current IAG milpstones., 2lthough DOE bag asserted that the . °

¢ commitments canhot be achimved due to technical considarations, 4
it is clear from the material presented at the meeting that much
of the difficulty lies within DOB. EFA ha= consistantly
naintained thab it was DOE's obliguticon to sizucture its
rrocedures in ¥ manner which would allow it to meat the schedules

- -~ .which-are-in 4he .IAG.

. It is apparent that there is z heed to improve communication
between regqulatory egencies and DOE and that DOE hag internal
adnpinistrative [hurdles tn overcama. A8 stated during the
neeting, DOE mmst continue to open the lines of communication in
order to improye the envirommental restoration program at RFP.
Improved ¢ ieation . will alro erhance trust among the partias -
to the IAG and|hetween DOE and tha publie,

a

A key cowponant of thisx effort must be a willingness +to
openly share sangitive information and a2 frash approach to the
wanner in which available information is weed., This is the conly ..
way to resolva intractible conflicts such as whather RFP has
reguasted adequate funding froem DOR EQ and how DOB BEQ, and the
administration, have responded to that request. ;

It was the understanding of the parties at the meating that
discussions should begin among DOR, EPA, and CDH to evaluate the
factors behind DOE‘c assaxrtion that it will ba unable to meet the
existing milestones., This evaluation should huild on the recently
established Quality Action Team spproach in order to identify
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improvements in the process by which environmental restoratien at
RFP ic planned and implemented,  These improvements may includa -
changes in DOE’s administrative procedures a5 well aa nachanisnsg’
to increase the acconntability of DOE‘s comtracter, =

One component of the evaluation.will be the impact of tha
change in R¥P/s misgion and the relsted transitien activities.
To the extent that planned envirormental restoratlon actlvities
ust be modified to accommodate transition activities,
opportunities for interin remedial measures which will prodnce
nignificant shért~tern rizk reduction whould almo be identified:
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AL the conclusion of the evaluation, EPA and CDE will
determine whether there existw valid justification for modirying
DOE’s obligations wunder the existing Iac, Satisfactory '
raesolution of the issues which might jeopardize implementation of
the cleanup of RFP must be 4 precondltlon to any redification of
enforceable schedules, If resolution of these issues cannot be
achieved in. a manpner which essures BPa that the renagotiated IaG

will be effective and enforvesble, Epa will evaluats all options. ...

I8 % is agreed that pliii}i};& netivities are to be deferred,

DOE would- be expected to demopstrats its commitment to timely:..
- environmental restoration by its agreement to perfozm interim

ransdial actions,

EPA believes.that our joint mffortx can result in positive
benefits to the envirenmental restoration progran at KFP and that
encouraging opan commnication ameng .the parties to the IAG will
substantially improve owr credinility in the eyes of ths public,
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by

sinterely,

Phomas L. McCall, Jr.
Acting Deputy Assistant Administrator
for Federal Fracilities Pnforcemant . .

cct - oo Duffy - - -. L iL, ...,
Ray Barnbe L . .
Ralph Lightner, EX~40:: . - . ) v
Ellen. Livingstone, EM-5 ... , S Coe
* Jaxes. Barktman, DOE-RFO ! . : - )
- Gary, -Baughman, CDE ' )
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